January 22,1939

Board 68 Directors
Consumers Wholesals Clothlers,Inc.,
Mr.Benjamin, President,

Gentlement

In
we found that s loss of twenty thousand dollars was inocurred
in the first five monthe m»wmmm further found that
the ascounts recelvable amo u )
and the inventory on hand smounts so= 6,769, 97

As & result of the above mentioned facts,toc smell a
ospitel is left on hend for future manufacturing.

_, Concorned as we are sbout our manufasturing mﬂrgvin 5
ot Jersey Homssteads, which is the main source of livelihood
for three~fourths of the ssttlers of our commnity, we here-
by call to the attention of our mansgement #mm‘im, the
Consumers Wholesale Clothiers,Inc.,to review and try to sste
ablish a more sound base for aim anagement of the
business. %e recommend to the C.%,.C, Board at thelir assembly
on January £3,1939 to review smong other business on hend
alse the following: ‘

1., The necessity of estsblishing § more careful and
sounder system of oredit to cur customers pe foularly to
the sooperative units in existeence, as well as those to be
ostablished,

2. Consignment business and approcal merchandising
policies scem to require recomsiceration.

3, To consider how muoh our smmtmwﬂniaawihl
1s sllowed to spend on promotion of business in general,
and particularly the outlay m& on £i8Md men
employed by C.W.C. , but not g direetly for the
BENO 4 ,

4, We call to the ettention of the Board the necessity
of establishing sdditionsl sources of operating capital
to maintein sn uninterrupted schedule of msnufacturing.

%e are calling your attention to the above in a cooperative

spirit and we believe that proper solution of thease problems

would help to raise this cooperstive enturprise to & point

where we sre sure all of you desire and feel that this

enterprise deserves, Cooperatively your ‘
JERSEY HOMESTEAT® INTUSTRIAL COOPERATIVE ASS'N,
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