THE AMERICAN NATIONAL RED CROSS

f///’ NATIONAL HEADQUARTERS
To: Mr, Tracy Voorhees Dinda: December 1, 1956
From: George M, Elsey Subject:

Executive Assistant
to the President

At our luncheon meeting yesterday, you will recall that
I said I would send you the text of the agreement reached
between the Hungarian Government, the Hungarian Red Cross and
the International Committee of the Red Cross,

The agreement is quoted in full in the attached press

statement which we released late yesterday evening, together with
a brief summary of the Red Cross Program.

Geoé;é[ﬁ ('EIsey
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RED CROSS SUPPLIES

IN HUNGARY GIVEN
STRICT DISTRIBUTION

WASHINGTON, D. C., Nov, 30--Red Cross relief supplies being convoyed into
Hungary are distributed with striet impartiality and without any discrimination
whatsocever other than on the basis of the needs of the persons to be assisted,
Ellsworth Bunker, president of the American Red Cross declared here todayo.

Impartial distribution is assured by a team of observers from the Inter-
national 00mitt§e of the Red Cross, Mr., Bunker stated, This committee has sole
control of the distribution in Hungary of all relief supplies, under terms of an
agreement betweeh it, the Hungarian Govermment, and the Hungarian Red Cross, he
explained, '

The agreement with the Hungarian Govermment calls for assistance to be
given first to the sick, the wounded of all kinds, infants, expectant mothers,
Vthe aged and the infirm, Mr,,vBunker said. :

| The International Committee has set up a headquarters office in Budapest
with a staff of 20 supervisors. It is in almost hourly contact with its main
headquarters in Geneva, reporting on the distribution of supplies.

The committee reported on November 26 that "rumors of blackmarket opera=
tions in food sent to Budapest by Red Cross convoys are entirely unfounded,®
Mr. Bunker stated.
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He emphasized that there is no basis to reports that Red Croes ald is being
.withheld from strikers in Hungary.

Mr, Bunker quoted terms of the agreement between the International Comm-
ittee, the Hungarian Government and the Hungarian Red Cross as follows:

. "), The International Committee of the Red Crose assumes the control of
the distribution in Hungary of relief supplies for the Hungarian population
which have been or which will be entrusted to it by national Red Croess Soc-=
ieties, either directly or through the intermediary of the league of Red Cross
Societies,

"2, The International Committee of the Red Croses will also assume the cone-
trol of the distribution of donations made on behalf of the Hungarian population
which have been or which will be entrusted to it either directly or through the
intermediary of the Secr.tary General of the United Nations organization acting
in agreement with the Hungarian Govermment.

n3. The distribution of these supplies through the neutral intemrmediary
of the International Committee of the Red Crose shall be carried out in accord
with the fundamental principles governing its action, that is to say; strict
impartiality and without any discrimination whatesoever other than that of the
needs of the persons to be assisted,

®},, Towards this end the International Committee of the Red Croes shall,
in agreement with the Hunparian PRed Crose, draw up various programe for aesist-
ance which shall be carried cut progrescively according to the urgency of the
needs to be met and function of the available supplies, As an example, it harc
already been foreseen that assistance should in the first place be given to
the sick, the wounded of all kinds, infants, expectant mothers, the aged and

the infirm,
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A1l facilities shall be given to the International Committee of the

"50
Red Cross in order to enable it to set up a delegation in Hungary immediately,

which ghall include the following personnel required in order to:

a, draw up, in agrement with the Hungarian Red Cross, the programs
for assistance mentioned above,

b, assure the protection and the management of the warehouses which
the International Committee of the Red Cross will set up in the principal
distribution centres,

¢, assure the transportation of supplies to or from these warehouses,

d, aselst in the actual distribution of supplies and in reporting back
to the International Committee of the Red Cross in Geneva on thece distri-
butiong for the information of donore,

"This personnel, mainly consisting of Swiss citizens; shall be
placed under the orders of a Delegates = in - Chief, with Headquarters
in Budapest, who will be acting in close liaison with the represent-
atives designated by the Hungarian Red Cross for this purpose.

"6, 1In order to allow for the efficient execution of the strictly human-
itarian action of the International Committee of the Red Cross, the Hungarian
Red Cross and the Hungarian Govermment chall see that in the exercise of its
functions, the Delegation of the International Committee of the RedCross in
Hungary receives all aid and protection from all authorities civil or military,

"7, The general dispositions of the present agreement sghall be completed

by a technical plan of operations drawn up in agreement between the represen-
tatives of the Hungarian Red Cross and the Delegate-in=Chief of the Inter-

national Committee of the Red Cross in Budapest.
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The sole object of the present agreement being the distribution of re-

"8,
lief supplies to the Hungarian population it cannot be interpreted as re-
stricting the othér humanitarian activities which the International Committee of
the Red Croess may be called upon to exercise in Hungary in conformity with the
gtatutes of the International Red Cross or the prbvisions of the Geneva Con-
ventions."

Mr., Bunker said the agreement was signed by Roger Gallopin, executive di-
rector, for the International Committee of the Red Cross, and by the following
persons for the Hungarian Red Crose; Dr. Georges Killener, surgeon, executive
director of this national society; Prof. Tibor Nonay and Prof., Boldizsa Horvat,
both on the medical faculty and member of the executive committee of the Hun=
garian Red Crosg; Mr, Michel Guedeny, doctor-of-laws, head of the Foreign Re-
lat ions Department of the Hungarian Red Cross. The agreement was immediately
ratified by the Minister of the Hungarian government in Vienna, on authoriza-
tion given directly by the Hungarian government from Budapest.

The Américan Red Crosg has been in the Hungarian relief program from the
very beginning on October 27, Since that time it has allocated more than
£300,000 for immediate emergency help such ag food, medicine, clothing and
housing, Mr. Bunker said,

It announced on November 27 a special fund appeal for 5,000,000 which
provides every American an opportunity to take part in the vast Hungarian
relief program through the channels of the ARC, the nation's officially -
delegated intematiomal relief agency. ‘

It is helping through channels of the International Committee of the Red
Croeg to put persons in this country in contact with relatives in Hungary, and
has issued to local chapters approximately 10,000 mailgram forme for thie pur-
pose, In addition, the Red Crogs is providing controlled cable cservice for

refugees in Austria to relaiives in the United States,
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The Leapue of Red Cross Societies, of which the American Red Cross is a
member, has been named by the Austrian government to supervise and coordin-
ate all relief activities for refugees who have escaped to that country,
Raymond T. Schaeffer, an ARC staff member, is now the League's c hief delegate
in Ausiria on the refugee relief program,

The ARC is providing services for refugees at Camp Kilmer, N.J», These
include welfare services, communications; clothing and toilet articles, A
Red Cross relief team moved into Camp Kilmer several days before the first

Hunrarian refugees arrived,
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. Mr, Tracy Voorhees S — " December 1, 1956

Date:

Ramone S, Eaton
Vice President

Subject:

In reference to press statements made on the radio
last night, thought you would like to know that by cable
we have cleared the question of any conf¥cation or misuse
of Red Cross supplies in Hungary and have just received
the following cable:

"At Press Conference in Budapest November 30 ICRC:
delegate denied categorically that any relief supplies
furnished Hungary through Red Cross had been confiscated
or misused either by Hungarians or Russians,

After restating that mission of the ICRC is to
coordinate relief dispatched to Hungary and to help
Hungarian Red Cross in its task of distribution, the
delegate explained that all relief from Western countries
is first of all forwarded to Vienna from whence it is
sent on to Budapest under escort. The relief supplies
are then centralized in a central warehouseon the southern
outskirts of Budapest, supervised by the ICRC,

Up to date, some 4,000 tons of various commodities
have reached Budapest. From now on it is estimated that
100 tons will arrive daily by road, plus 1,500 tons by
boat, and 400 tons by trains, of which there will be two
or three each week,

- The delegate further reported that a first distribution
of blankets had been made Thursday and that the distribution
of foodstuffs and meals for the children of Budapest will begin
on Monday."

I shall continue to keep you informed, Please know that
Mr, Elsey and I are both available for any immediate discussions.,
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To: Mr, Tracy Voorhees Mhive: December 4, 1956

From: George M. Elsey Subject:
Executive Assistant
to the President

As you requested, 1 am attaching 3 copies of our discussion

this morning in Mr. Bunkerts office.
?’x V’V\Q}.«v\ \\j,C\

Sincerely yours,

Georg? M. Elsey

£t
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Present:

Subject:

Memorandum of Conversation
Tuesday, December 4, 1956 ---11:00 a.m,
Mr. Bunkerts Office

Mr, Tracy Voorhees, Mr, Ellsworth Bunker, Mr, Ramone S,
Eaton, Mr, George M, Elsey,

Role of American Red Cross with regard to additional
16,500 Hungarian refugees,

Mr, Voorhees outlined plans for the bringing of 16,500
Hungarian refugees to the United States, in addition to
the 5,000 who are to be flown to McGuire Air Force Base
by I.C.E.M,

a) 3 naval transports will each carry about 300 women
and children cabin class and about 2,000 men, The
first transport will load at Bremerhaven on December
18; the others will follow at one-week intervals,

Muwth=RetH
b) About 9,000 individuals predominantly wgmen and children,
will be flown by M,A.T.S. from i in to McGuire
at rates of 200 to 500 per day. Air Force, Navy and

contract planes will probably be used.

c) I.C.E.M, will be responsible for transporting refugees
from Austria to Rhein-Main and/or Bremerhaven.

Mr, Voorhees requested that the American Red Cross:
Morih~Reirn
a) augment its staff at Rheim~Main and Bremerhaven to
provide appropriate services to refugees who would
transfer from I,C,E.M, transportation to M,A.T.S. at
that point.

b) provide one qualified Red Cross staff member for each
M.,A,T.S, plane from Rhein=Mein to McGuire,
m d'idula%;ok“*(kiﬁfa L
c) provide a Red Cross team for each ship from Bremerhaven,

d) provide such persomal and recreational supplies, in-
cluding Junior Red Cross supplies, for the ships and
planes as are appropriate,

Mr, Voorhees said that, if the Red Cross could accept this
responsibility, arrangements could be made whereby the
staff members could be flown by M,A.T.S. to Europe,

Mr, Bunker stated that the Red Cross would be very glad
to provide the staff requested and that arrangements
would begin immediately,
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Mr, Voorhees said that he expected the White House would
make announcement of plans for the stepped-up movement of
refugees to the United States and that the Red Cross should
deal directly with the White House on the announcement of
the Red Cross role,

In response to a question about the desirability of the
Red Cross! providing comparable service to the balance of
the 5,000 refugees being flown to this country by I.C,E.M.,
Mr, Voorhees said he felt that was a matter that should be
handled by the Red Cross with I,C.E.M.,

Mr. Voorhees described plans for organizing a Presidential
Committee on Hungarian Refugee Aid., It would involve, among
other things, an office in Washington, one at Camp Kilmer
and a liaison office at The Embassy in Vienna.

Mr, Bunker offered the full cooperation and support of
The American Red Cross to the Committee,

Mr, Voorhees asked that an American Red Cross representative
serve on the Committee. /Subsequent to the meeting, General
Gruenther agreed to serve. /

Mr, Voorhees foresaw considerable difficulties on the part
of sponsoring agencies in continuing to absorb Hungarian
refugees within American communities, He expressed the
hope that the Red Cross would take steps to build up com-
munity interest and otherwise aid sponsoring agencies in
finding housing and jobs for the refugees.,

Mr. Bunker said that the Red Cross would communicate with
chapters throughout the country on this question,

With regard to public information activities, Mr., Voorhees
requested that the Red Cross keep the U,S. Information
Agency fully informed of its current and planned efforts
on behalf of Hungarian refugees,

Mr, Voorhees discussed the possibility of stock-piling
army clothing, medicine and foods in Austria, to be placed
at the disposal of the U.S. Ambassador for allocation as
needed,
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THE AMERICAN NATIONAL RED CROSS
NATIONAL HEADQUARTERS

To: Mr, Tracy Voorhees Date: December 5, 1956
From: George M, Elsey Subject:

Mr. Bunker reached Ambassador Thompson in Vienna at
4:00 p.m, yesterday, Tuesday, December 4 and discussed with
him your proposal to stock-pile quantities of army clothing,
bedding, medical supplies and foodstuffs in Austria, He
pointed out the significance that control of such a stock-pile
would have for the Ambassador. '

Mr, Bunker asked me to report Thompson'!s reactions to
this proposal as follows:

1. There is ample clothing now on hand to supply
refugees to their destination.

2, Army clothing, even though altered and dyed, would
have a bad psychological implication to the refugees
and would be quite out of place in the new environments
for refugees when they reached their country of re-
settlement.

3. Under present plans, the Ammbassador is hoping refugees
can be moved so promptly that a stock-pile such as
Mr., Voorhees outlined would not be necessary.

The Ambassador did say there ‘was an immediate need for
blankets and he would ask John C, Wilson (The American Red Cross

Vice President who arrives in Vienna today) if the Red Cross will
purchase blankets immediately.

4

Y ASEs
b /a{;

Ge rge M. Elsey




THE AMERICAN NATIONAL RED CROSS
NATIONAL HEADQUARTERS

To: Mr. Tracy S. Voorhees Date: December 5, 1956
From: Ramone S. Eaton Subject:

This is a preliminary report on our plans in response
to your request that the American Red Cross represent the American
people by staffing ships and planes which will be bringing the
additional 16,500 refugees to this country.

Within the past 24 hours we have completed our staff
arrangements and will have a team of four persons including
social workers, and recreational workers, on each of the three
Navy transports with a full list of supplies covering every
possible emergency need and recreational need of the refugees.
We were working against a deadline of December 6 for movement
of the first transport, but in spite of this have been able to
arrange to place all necessary supplies on board the first ship
by tomorrow afternoon.

We have also completed staffing arrangements with
headquarters at debarkation headquarters in Europe, and will
staff each air flight out of that base and supply necessary
comfort and recreational articles for the trip.

In addition to the welfare and comfort services our
staff will be authorized to expend such funds as are necessary
to provide emergency clothing.

We have also completed a plan of action for Camp Kilmer
related to the larger number of refugees to be housed there and
are taking immediate steps to increase our staff to a minimum
of sixty trained persons assisted by around 300 volunteers
working on a 24 hour basis. ~

We have been accorded the utmost cooperation by the
Air Force and the Navy at the Pentagon in making these prepara-
tions.

Mr. Ellsworth Bunker wanted me to assure you that this
project along with all else being done by the Red Cross will be
carried through in every detail and that you can continue to
count on our maximum support in the great effort you are making
to provide the necessary assistance to the Hungarian refugees.
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Red Cross Staff and Hungarian speaking volunteers meet
refugees in lounge on arrival at Kilmer,

a. light refreshments served.

b. light ditty bags (toilet articles, cigarettes etc)

c. Junior Red Cross gift boxes given to children

Red Cross provides underclothing and hosiery for women and
socks for men and children immediately following clearance
by U.S., Public Health,

Red Cross provides sleeping garments to women and children,
Through nation-wide telecommunications network, Red Cross
assists refugees to make contact with relatives and friends
anywhere in the country, Communications services are in
behalf of or in cooperation with the sponsoring agencies.,

Interpreter service throughout entire stay at Kilmer is

available from Red Cross volunteers,

Red Cross receives used clothing which has been sent to
Kilmer from a wide variety of sources; volunteers sort and
distribute to the refugees, Although the Red Cross itself
does not collect used clothing, it assumed this task at the
request of the Commanding General.,

Red Cross assists Army Special Services in recreation and
entertainment,

Red Cross counseling service by social workers is available
to refugees; this is supplemental to the work of sponsoring
organizations,

Red Cross provides transportation from Kilmer on behalf of

sponsoring agencies to train, bus, or ailrport on departure
from Kilmer, 14

The Red Cross has 22 staff members assigned to Kilmer,

working on a 24 hour schedule, About 250 volunteers serve in

one capacity or - another,
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THE AMEF

To:

Colonel Robert Huneycutt Date: December 6, 1956

From: George M, Elsey Subject:

I am attaching a copy of a memorandum which Mr,

Ramone Eaton sent last evening to Mr, Voorhees' office

at the White House. Unless you suggest otherwise, we shall
send mail to Mr., Voorhees at his White House office with copies
to you at the Pentagon,

Geﬁééé‘ﬁé\Elsey
Executive <istant
t)éf thwﬁﬁdent
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THE AMERICAN NATIONAL RED CROSS
NATIONAL HEADQUARTERS

Mr. Tracy S. Voorhees Date: December 7, 1956

From: Ramone S. Eaton Subject:

This will supplement my preliminary report to you of
December 5th on our plans in response to your request that the
American Red Cross take on an additional responsibility related to
the transportation of refugees to this country.

We now have completed all arrangements for a team com-
posed of Red Cross trained staff and volunteers to be headquartered
in Munich, They have been given complete authorization to meet all
necessary welfare and comfort needs of the refugees coming into
that point in preparation for dsbarkation by plane. We are sending
over to be with this team Hungarian speaking Red Cross volunteers
who have been active at Camp Kilmer and who will be prepared to
speak to the refugees, advising them about Camp Kilmer and the
reception which will await them at that point,

Plans have also been completed for a team of staff and
volunteers at Bremerhaven to carry on the same activities at this
embarkation point. The staff at Munich are having conferences
with the proper officials to make available to the crews of the planes
providing transportation such supplementary comfort or recreational
equipment that can be properly used by the refugees enroute,

Despite the speed with which we have had to move because
of the early date that the first naval vessel is to leave Brooklyn, we
were able to place on that ship as of noon today all of the supplies
necessary to meet the comfort and recreational needs of the refugees
on their return trip. We were also able to recruit and place on board

that ship the Red Cross team which includes both national staff members

and volunteers. Similar plans are under way to accomplish this for
subsequent sailings, and staff arrangements have been completed for
both ships.,

We have also completed arrangements for the restaffing
of the operations at Camp Kilmer. By next week we will have a
staff of more than 50 trained personnel who have had experience in
disaster operations or in other activities similar to what they will
experience at Camp Kilmer. In addition, there will be on duty some
250 - 300 volunteers daily. Both staff and volunteers are being
organized on a 24-hour basis.



In addition to the services which we are presently giving
at Camp Kilmer, concerning which you have already been advised,
we have conferred with General Myers and Colonel Ruling at the
Pentagon, and willconfer today with General Wooten at Camp Kilmer
to determine if there are any further services that the Army feels
the Red Cross can properly handle.

In addition to the services we are providing to assist the
Army in its operations, we will continue to strengthen the services
we are providing to the sponsoring and resettlement voluntary agencies
in an effort to aid them in their program. At present these consist
of providing communication anywhere within the United States for
any sponsoring agency or refugee, and the providing of transport
from Camp Kilmer to transportation points from which the refugees
with their sponsoring agencies will be leaving for their resettlement
places.

The Camp Kilmer operation is being placed under the
direction of Mr. Jack Henry, one of our ablest administrators and
disaster specialists,

We want to express our appreciation for the fine coopera-
tion that has been extended to us by the Army, the Air Force, and
the Navy at the Pentagon in working out these arrangements,

Once more Mr. Ellsworth Bunker wants me to assure you

that this project will continue to have our maximum support and that
you can count on the Red Cross for the full cooperation with your plans.

AN

amone S, Eaton



THE WHITE HOUSE
WASHINGTON

MEMORANDUM FOR THE RECORD (FILE):

Letter from Ellsworth Bunker of
The American National Red Cross, with
inclosure (cy of ltr sent to all Chapter
Chairman - dtd Dec 17, 1956 - attached to
this note) -~ both sent January 7, 1956 to
Mr, Leo Beebe, Direction of Mr, Voorhees,

(2 cys of inclosure - one sent, and one
retained for files),



THE AMERICAN NATIONAL RED CROSS

NATIONAL HEADQUARTERS
WASHINGTON 13, D.C.

£0: Chapter Chairmen DATE: December 17, 1956

FROM: Ellsworth Bunker

At this crucial and dramatic moment of history the Red Cross has been called
upon once again to play a vital role. Were it not for the Red Cross, national and in-
ternational, the free world would be forced to stand by while the brave Hungarian
people, who have shown once again that liberty is more precious than life, endure un-
told hardship. It is because of the Red Cross that men and women the world over are
able to show their concern for these unfortunate and suffering people through acts
of concrete effective assistance. You are all familiar with what the international
Red Cross and the American Red Cross are doing in providing medicine, food and clothing
inside Hungary, in assuming responsibility for the care of many thousands of refugees
in Austria, for providing assistance to refugees in transit and on arrival in the
United States. This operation has assumed a magnitude far greater than early estimates
and again the Red Cross is responding magnificently.

Tracy Voorhees, who has been appointed by President Eisenhower to coordinate
relief for Hungarian refugees, has requested the Red Cross to assume still one more
function. He feels that a vitally important factor in the resettlement of refugees
here will be the part done by the communities in which they will find homes and jobs,
and that the Red Cross, with a chapter in every community in the country, is in a
position to play an important role. It can, for example, offer its services to the
sponsoring agencies that have arranged for placing the refugees. These agencies may
wish to use Red Cross offers of transportation, the sending of essential messages or
some other form of helpful assistance. In instances where there are mass movements
by train or plane, chapters can assist with canteen service, emergency essentials
and in other ways. Mr. Voorhees feels that in other instances the Red Cross might
well act to coordinate the work of a number of sponsoring agencies should these desire

it to. db 80.

I am sure you will wish to communicate with the local office of the volunteer
agencies which have been approved by the Department of State to assume responsibility
for the resettlement of these persons, to learn from them if Hungarian refugees are
expected in your community and, if so, what kind of help you can offer the sponsoring
agency in carrying out their responsibilities. These organizations, listed alphabet-
ically are:

1. American-Hungarian Federation

2. Baptist World Alliance
3. Catholic Relief Services

; 22783AM
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Church World Service

Hungarian League of America, Inc.
International Rescue Committee, Inc.
Lutheran Refugee Service

Tolstoy Foundation, Inc.

+ United HIAS Service

\O 0o~ O\ &

Wherever the opportunity offers, chapters, I know, will want to have a part in
this great humanitarian undertaking which has everywhere touched so deeply the hearts
of those who cherish liberty and the dignity of human life.

(i ke

Ellsworth Bunker,

22783AM
J 121756
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December 21, 1956

Dear Mr. Ambassador:

You are aware that I have been in Vienna to acquaint myself with
the relief operation for Hungarian refugees in Austria which has been
undertaken by the League of Red Cross Societies. In this connection,
I have had occasion to speak with the responsible staff of the League
in Geneva and to the staff attached to its Vienna office. Inspections
have been made of the camps in the field where Red Cross nationality
teams are operating.

I have had prepared a summary report on the relief operations of
the national Red Cross societies having delegations here from the be=-
ginning of the refugee problem. This report, of which I am pleased to
attach several copies for your use, briefly reflects early Red Cross
participation in the refugee relief action under broad coordination of
a League delegate, the transition of this relief action into an oper-
ating program under direct League auspices, and the present and future
scope of the responsibility of the League.

I am grateful to you for the assistance you have rendered me
during my visit to Vienna. I may say also, that the staff of the
League assigned to this operation appreciate greatly your counsel and
interest in its work and the material help you and your staff have exe
tended.

Respectfully yours,

/s/ John C. Wilson
Viece President
American Red Cross

The Honorable
Llewellyn E. Thompson
American Ambassador
U, S. Embassy

No. 16 Boltzmanngasse
Vienna 9, Austria

Attachments



SUMMARY REPORT ON THE REFUGEE RELIEF OPERATION OF THE LEAGUE OF RED CROSS SOCIETIES
IN AUSTRIA

Almost coincident with the tragic developments in Hungary in late October, the
national Red Cross societies in the European area and overseas began to send sizable
shipments of relief supplies of many kinds, as well as personnel, into Austria with
the intention of onward shipment into Budapest. Some of these actually reached the
distressed Hungarian capitol, but the majority reached Vienna after the border had
been closed and were deployed for use in caring for the escaping Hungarian people who
were coming into Austria as refugees. These first relief actions by Red Cross socie-
ties took the form of assistance to the Austrian’ Red Cross Society. Because of their
size, however, and the clear evidence that they would continue to grow, the League of
Red Cross Societies, as the federating international body assumed responsibility for
coordinating the relief activities of the several Red Cross delegations in Austria
and for advising the sending national societies in what way they could most construc=-
tively continue their assistance to the refugee relief work,

Mr., Henrik Beer, secretary general of the Swedish Red Cross, arrived in Vienna
in early November to serve as the League's coordinator of Red Cross relief efforts in
Austria. The aggravated circumstances within Hungary, the heroism of its people, and
the increasing number of refugees fleeing into Austria brought an outpouring of con=-
tributions by national Red Cross societies exceeding 3,000 tons of food, clothing,
and medical supplies which were contributed between November 1 and December 15 in
Austria alone. Additional large tonnages from these same sources were also sent to
the International Red Cross Committee for transporting to Budapest as soon as high~-
ways were reopened and safe conduct guaranteed. A mecdest estimate of the value of the
supplies (coming from Red Cross sources) distributed to refugee camps in Austria
during this period is $10,000,000.

The complexity of the many and varied relief actions provided by national Red
Cross societies in support of the Austrian Red Cross dictated the necessity of conw-
verting the role of the League of Red Cross Societies from a coordinating to an oper-
ating agency. In the latter half of November steps were taken to formalize with
national Red Cross societies this operating role of the League. At the same time it
was necessary to circumscribe the earlier broad relief program of the Red Cross so-
cieties, which had been directed toward shipping its supplies into all refugee camps
and shelters at the request of the Austrian authorities by selecting a definite num-
ber of camps on which the aid coming from Red Cross societies would be concentrated.
Before the end of November the League undertook conversations with the Austrian
government to obtain a definite refugee relief load as its assignment. These convere
sations resulted in allocating to the League of Red Cross Societies 25,000 ref<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>